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Central Community Unit School District 301 

   Dr. Todd Stirn, Superintendent 

 
 
 
 

 
Board Retreat Agenda 

CHS Library 

August 13, 2011 

7:30 AM – Noon 

 

Rolls and Coffee: 7:30 – 7:45 

 President Diaz Calls the Meeting to Order 

Information Items: 

A. Review Agenda and Expected Outcomes 

B. 2011 – 2012 Tentative Budget 

 

C. Portrait of a Graduate and SWOT Analysis 

(Break: 10 min.) 

D. Review Middle School Reconfiguration Timeline & Principal Search 

E. Elementary Enrollment Trends & Grade Level Center Options 

F. Full Day Kindergarten Options 

G. Board Member Committee Assignments: 

 DLT 

 CCC 

 Facilities 

 Finance 

 Foundation 

 

Closed Session Items: 

 

Collective negotiating matters between the District and its employees or their representatives, or 
deliberations concerning salary schedules for one or more classes of employees. [5 ILCS 120/2(c)(2)]. 
 

A. Negotiations  

 


